WFD Irwell Pilot

Stakeholder Engagement Action Plan – getting to “yes”
August 2011
The following stakeholders have been identified as key to making the Irwell Pilot a success. 

Below is an action plan which sets out how we will engage them and encourage them to join a holding group.

Overall key message
The Irwell project has been set up by Defra to try out a different approach to improving water quality and achieving WFD targets. The project should be lead by a collaborative group of like-minded stakeholders who all want to achieve the best for the water environment and deliver wider benefits.. Defra’s aim for the project is that all involved stakeholders work together to produce a catchment plan, aimed at tackling some of the big problems that the catchment faces. 
We are looking to set up a holding group to steer the Irwell project. We think that you/your organisation will play a key part of this group. We’d like to set up an initial meeting of selected stakeholders to discuss how the project could be shaped, what each organisations desired outcomes, whether the right people are round the table and how we wish to progress.  
Matt’s GI message

Our green spaces provide valuable habitats, store water and take pressure of our drainage systems, reducing environmental pollution. Maximising their extent and ensuring they deliver these valuable benefits directly contributes to achievement of WFD.  But it also provides community resources, reduces urban temperatures and flood risk and contributes to improvements in health, wellbeing and the local environmental quality of some of our most deprived communities. Embedding Green infrastructure within the WFD pilot and your involvement with this has the real potential to ensure our efforts deliver maximum benefits for both communities and the natural environment.
 
	Who 
	Why are they interested?


	Current engagement 
	Best method of engagement 
	Action(s)
	Notes

	United Utilities 


	Reduce compensation flows. 

Water protection zones. 

Water Safeguard zones. 

Reservoir maintenance. 

Delivering mitigation measures. 

CSOs/surface water drains. 

Asset owners. 

Mersey Valley sludge pipeline. 

Suds adoption. 
	Lots of internal engagement at operational level. 

KC spoken to Kate Snow (Drinking water manager).  

KH spoken to Kate Zabatis (Regulations manager). 

Unknown on diffuse pollution.  
	Via Bill or Russell. Possibly Perry Hobbs (WFD Liaison Panel, resp. for sewage) or Kate Snow (resp. for drinking water 
	Need to identify the right person to engage through discussions with Bill and Russell. Once decided get Bill/Russell to contact and gauge interest. 
	Bill made contact. Luke Pearson (wastewater manager) is keen to be involved 01925 678475
luke.pearson@uuplc.co.uk
Contact Luke directly to engage. 

	AGMA 
	Nature improvement areas. 

Potential infraction.

Delivering the GM strategy. 

Green infrastructure. 

Landfills. 

Irwell Rivers Park and other LA projects. 
Climate change adaptation
 
	Various engagement collectively through AGMA (South AM, Mark Garratt) and with individual LAs through AMT/Mark Chadwick/John Thompson relationships). 
	Through selected AGMA members from various commissions (listed below) 
 - Richard Sharland (Mancs CC) - Head of Env Commission  (through Gordon) 

- Fran Comyn (Rochdale) (through Mark Chadwick) 

- Chris Finley (Salford) Planning commission (through Mark Chadwick)
- Tim Hill (Bolton) Planning commission sits on WFD Liaison Panel (through Mark Chadwick).  
	Gordon contact Richard Sharland to see if he wants to gauge interest. 
Mark Chadwick/ Mark Garratt to contact his links to explain project and  gauge interest. 
	12/9 Gordon and Mark Ch both contacted to get them to approach contacts. 
15/9 Mark C met Tim Hill – very up for it. Contact again through Mark. Also suggested Ann Morgan. Mark will email Ann, Chris and Fran this week. 

UPDATE Richard Sharland’s wife is ill so he may not be in work full time. If difficulty contacting use Sarah Davis. 

	Natural England. 
	Defra family. 

Nature improvement areas. 

Local Nature partnership.

IBDAs. 

SSSIs

Invasive species. Priority habitats. 

Climate change mitigation. 

Connecting habitat. 

Green infrastructure. 
	Various engagement at different levels. Especially through Mark Chadwick on one voice. 
	With Martin Moss (North West lead) through Matt Ellis 
	Matt Ellis contact Martin Moss to explain project and  gauge interest.
	Matt Ellis meeting Martin on 19/9 to discuss. 

	Red Rose Forest 
	Tree planting opportunities. 

Green Infrastructure. 
	Already well engaged. Good relationship with KC and Tony Hothersall. 
	Through KC 
	KC/JM to invite to join holding group. 
	Already engaged – Katherine to invite

	Lancashire Wildlife Trust 
	NIA

Green infrastructure 

Habitat improvements
	Already well engaged. Good relationship with KC and Mike Taylor 
	Through KC 
	KC/JM to invite to join holding group
	Already engaged – Katherine to invite

	British Waterways
	Asset owner. 
	Kath Ferguson sits on the WFD Liaison Panel (Toby Willison leads) 
	
	
	

	Greater Manchester Ecological Unit 
	Strong links to AGMA.  

NIA. 

Data sharing and collection. 
	Gary Morris has a good relationship with Derek Richardson 
	Through Gary 
	Gary to contact Derek to explain project, gauge interest and invite to join holding group.
	Gary met – very keen to be involved. Contact again through Gary. 

	Irwell Rivers Trust 
	Opportunity to grow network. 

River restoration. 

Habitat improvements. 

Weir removal. 
	Good engagement – very tuned in to the project. Matt Schofield is Director of the trust. 
	Through KC  
	None – already well involved in the project. 
	Already engaged – Katherine to invite

	Salford Friendly Anglers (Action Irwell) 
	Habitat improvements. 
Better fishing. 
	Good engagement through Olly Southgate and Kevin Nash 
	Through Olly/Kevin and KC 
	Kevin/ KC to further to explain project, gauge interest and invite to join holding group. 
	Already engaged – Katherine to invite Would have to commit to representing other angling clubs. 

	TBC Lancashire angling consultative 
	Habitat improvements. 

Better fishing.
	
	
	
	ACTION Kevin to find out more about them. 


	TBC Universities 
	Data collection and sharing. 

Environmental improvements. 
	 
	
	
	

	Industry umbrella group. 
	
	
	
	
	Holding Group to discuss engagement with this sector and best way to do it.

	Developers / home 
	Asset owners
Planning permissions

Run off from development/demolition sites
	Varied – some with individual developers through the planning process. Opportunity to engage with homebuilders federation 
	
	
	ACTION Mark C to look into contact with the Home builders federation 
Holding group to discuss engagement with this sector and the best way to do it. 


Recommended next steps

A two page briefing is pulled together on the aims of the project, the collaborative way in which the group should work and what the aim of pulling together the holding group would be. 

Jo Harris then shares this with those who have actions and makes them aware of the actions that they need to complete (contacts they need to make) by 16 September. People with actions are free to decide how the appropriate contact is made (telephone call/meeting etc). 
Subject to availability, first holding group set up and held by 21 October 2011. 
Jo Harris. 
