Overarching Objective of the Theme Groups – 

· To produce the relevant theme section of the catchment plan for the Don & Rother – the completed plan will be one of action and change.  
( For info - Your completed submission will then link with, and complement, the outputs from the other theme groups) 
Our aspiration is to produce a document that can’t be ignored !!
	Aims of the “inaugural” meeting
	What is expected of the groups
	Physical resources required
	Things the groups need to consider in this first meeting
	AOB

	· To clarify what is expected of the groups in terms of output and timescale, and highlight their responsibility to the other theme groups and the network as a whole

· To provide RFF information as a starting point to the group’s discussions.

· To explore and agree how the group might run and what mechanisms need to be put in place to ensure its success

· Start to identify overarching outcomes for the theme
This is only the start – the rest will be up to them.

Our wish would be that they become self supporting groups in terms of :-

Arranging meetings

Controlling output

Meeting deadlines

Linking with other groups

Our role will be

To facilitate initial meeting for each group

To support and facilitate groups when / if they encounter difficulties

To pull the theme group outputs together into a cohesive whole


	· They will consider only those issues that cannot be dealt with by legislation or already carried out on a statutory basis, by existing organisations and regimes
· They will look for those things that benefit from working in collaboration and cannot be delivered alone (will utilise “pie chart” graphic as part of the workshop– this needs careful explanation in facilitation plan)
· They will liaise with the other theme groups and gain consensus from the Don Network as a whole for their final submission to the plan

· They will adhere to requested timescales 

· The submission to DPNG will be concise; clearly written and in plain English; (use of templates may be agreed at the inaugural meetings) 
· The output should include short, medium and long term goals for their theme

· One output could be a campaign that will involve the wider public (this may be 1 campaign per theme – or 1 agreed campaign for the Don & Rother)

· Plan should be STRONG – no business as usual !!  Not constrained by the Status Quo
· Regular updates to DPNG on how things are proceeding and any difficulties they are encountering.
	· HS as facilitator for each inaugural meeting
· Support from the DNPG

· RFF information provided to each group relevant to the matters being considered

· Technical specialist attending each inaugural meeting to explain / clarify the RFF information

· Templates / guiding principles supplied to each group (if agreed)

· Developing our Theme documents from previous workshops available at the inaugural meetings

· Use “words” from previous mechanics of a catchment plan exercise from the Dome.  Have these on strips of flip chart around room – purpose to “inspire” and to put them back into that frame of mind.

· Reporting timelines and methods supplied at inaugural meetings

· What we can offer in terms of support – requires clarification in terms of finance

	· How will your group run eg. Do you need a chair / reporter?  Will include an exercise within the facilitation plan to accommodate these considerations – will also give advice on what tends to work well eg flip charts.  Cannot dictate how they manage themselves as long as they are able to deliver what is expected of them
· {How do you ensure cross-over with other theme groups?

· How will you gain consensus (both within your group / the other groups and the Don Network as a whole)

· How do you deal with conflict within the group?

· How do you make sure the important outcomes of enhanced amenity, recreation, health, economic regeneration, culture and heritage are included in your document? Ie. cross cutting themes}
· Explain that this will be an iterative process – will take their decisions forward to the inaugural  meeting of the next theme group eg What is agreed in Land Management, will then be shared with the Flow Management group.  This could lead to quick consensus and a common methodology being adopted
	· Handbook? – May actually take the form of a guide for the groups…
· DNPG – how do we keep the groups on track? Needs a DNPG rep as an observer – what are their limits in terms of steering / helping..  The reps need to meet / telecon after each meeting to update and assess progress

· What role do we (DNPG) play after the inaugural meetings?  See above
· How do we bring the various parts together to form the whole? – not for consideration at this moment in time
· How far do we consult on the completed document and how? – not for consideration at this moment in time
Preparation required prior to the meetings -  mainly for HS benefit

· Explanation that WFD is the driver but not all that could be included

· Who is the plan “for” – we will have a discussion on the day around this topic 
· Therefore how should it look? – this should be “parked” at the moment
· Explain anticipated length of plan / use of technical appendices – explain DPNG will pull plan together – not changing substance.  We will then consult further



