Irwell WFD Pilot stakeholder engagement process



Stakeholder information recorded





List of stakeholders collated and associated relationships logged





Stakeholder Analysis


using guidelines set out in ‘Working with Others- building trust 		with others’ guide for staff


Irwell Pilot Coordinator in consultation with GW, JH & others?





Data Gathering


Consultation with:-


Comms 


Regional Water Framework Team


AEP


Biodiversity & Fisheries Teams


EM Teams


FCRM/Asset Management/Ops


Analysis & Reporting


Planning & D&FR


Env Crime


Groundwater


Hydrology


Contam Land


Regional colleagues





Stakeholders mapped using axis method to determine most/least influenced/affected in workshop with EA colleagues





Information about stakeholders captured on excel spreadsheet 





Preparing for stakeholder engagement





Communications plan produced 








Public sector


Local Authorities


AGMA








DEFRA family 


Natural England 


Forestry Commission








Stakeholders engagement


Meetings with individual stakeholders       Workshop to be initiated,       Attendance at events & other promotional opportunities














Civil society 


Irwell Rivers Trust 


Salford Friendly Anglers


British Canoe Union











Other media





Others


Friends of Groups


Moston Brook Project


Irk Valley Project








Private sector


United Utilities 


Peel Holdings


Greater Manchester Waste Disposal Authority








Early May





IT





Events





Irwell Pilot Workshops


Internal workshop – info gathering


External workshop – info gathering


External workshop – Outcomes development


Local community workshops











Third sector


Healthy Waterways Trust


National Trust 


LWT


Red Rose Forest


Keep Britain Tidy


BTCV


Groundwork











Throughout April 








Early May





Mid May
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