Suggested wording for emails to Strategy Group
Dear Personal Name,

Your Tidal Thames – invitation to discuss a catchment based approach to improving our river 

As we’re sure you are aware, Defra recently announced a new approach to River Basin Management through a catchment based approach in order to achieve the targets of the Water Framework Directive (WFD). 25 pilot project areas were chosen to trial this approach – 10 of which are being hosted by the Environment Agency and 15 are being hosted by third party organisations. Thames Estuary Partnership and Thames21 have been chosen to co-host the tidal Thames catchment – a project called ‘Your Tidal Thames’. Together, as part of this project, we have been given the task of completing a catchment plan by the end of 2012, based on widespread stakeholder engagement along the tidal Thames. However, there are no guidelines on what the plan should contain or the process by which the engagement should be completed. It is up to each pilot project to decide how this will best be achieved and next year Defra and the Environment Agency will use the lessons and experience from the pilots to provide guidance on taking a catchment approach nationwide. 
This is a unique opportunity to engage the tidal Thames community, to help prioritise the issues facing the tidal Thames today. Our aim is to work together to identify practical solutions to improve the health of the river in ways that benefit both the environment and economy of the tidal Thames and its communities. 
As someone / someone from an organisation with a key stake in the tidal Thames we would like to invite you to a multi-sectoral meeting to:

· introduce the project
· discuss the current status of the tidal Thames
· discuss what the catchment approach to improving the river and meeting the Water Framework Directive targets means for your organisation
· discuss the possibility of setting up a Your Tidal Thames Strategy Group and a limited number of meetings
We hope a group of this kind will work together to prioritise issues, find opportunities to work together to help address them, help shape the content of the Catchment Plan and create a network of Thames organisations for future engagement and practical work past the life of the pilot project.  
We aim to hold the meeting in mid to late June, and anticipate it will be a ‘short day’.  If you are interested in attending please follow the link below and input your available dates into the Doodle survey : http://www.doodle.com/tuv5agbdk3fg8z39 
For a full list of organisations and individuals invited to this meeting please see the attached document.  If there is anyone who you feel should be represented at this meeting who is not listed please do let us know by 30th May. Also, if you think there is someone else in your organisation who is more appropriate for us to invite, because of their specialist knowledge or strategic overview please let us know and pass the invitation on to them.
We will be sending out a short briefing note before the meeting, together with an agenda and location details. In the meantime if you would like to discuss any aspect of the project or the proposed meeting, please don’t hesitate to contact the Project Coordinators Amy Pryor (TEP) or Alice Hall (T21).

We look forward to hearing from you
Alice and Amy

Alice Hall

Thames21 - Programmes Coordinator, Your Tidal Thames
02072130160

alice.hall@thames21.org.uk
Amy Pryor

Thames Estuary Partnership - Project Coordinator, Your Tidal Thames 

02076790540

a.pryor@ucl.ac.uk 

