Lesson En4: Use plain English to communicate technical issues.  Water framework directive can be understood if it is communicated well
	Case study:
	Reasons for failure work
(RFF)
	Ref: 
	En4

	Catchment:
	Don & Rother
	Contact:
	Stuart.jenkinson@environment-agency.gov.uk


Overview:    Data Workshops
We listened to feed back from our external stakeholders who said they really didn’t understand the Water Framework Directive and this was preventing them from developing successful joint projects with us to address reasons for failure.
This is could be a constraint on the collaborative working we need to achieve good waterbody status/potential and so it was very much in our interest to try and address this need.

What worked and Why:

We organised two events at different parts of the Don catchment because of its size (50 miles long 1,800 km2).
One of our WFD technical experts gave a presentation explaining some of the concepts behind the directive - including ‘jargon-busting’. As we ran the event twice we were able to revise this for the second presentataion in light of feedback – minor changes necessary only.

We set up several laptop PCs for delegates at the workshop, running with our latest RFF spread sheet to make the workshop interactive and hands on experience.  

We devised a simple quiz sheet for delegates to answer using the RFF spreadsheet – for example what there the RFFs on a particular watercourse? EA staff were on hand to help delegates use the spread sheet.
We used a feedback form for delegates to capture their thoughts about the events

What didn’t:
The events were well received but several stakeholders said they still needed more support. In particular there was an additional step needed to explain how this technical data could be used to develop projects.

Although external groups can help deliver WFD projects they do need some support up-front to develop their ability to work successfully with us. 
This event created an unplanned demand on EA officer time and resources. If a community led approach is to be  developed to catchment problems, then resources must be made available initially to build capacity. This is still necessary even for representatives who are educated to at least degree level and have a background in environmental issues.
Groups in other catchments have heard about these workshops and asked that we repeat the session for them. We would struggle to meet this demand with existing resources though it could bring about long-term benefits.

Recommendation: 
An off-the-peg generic workshop event should be devised for delivery to external stakeholders to help them work better with us on WFD issues. This should then be modified to give a flavour of local catchment issues and RFF.
Resources are made available to create and deliver this activity.

EA staff are made aware of the importance of being able to articulate WFD issues in plain English to facilitate successful collaborative working.

Lesson En5: Use plain English to communicate technical issues.  Water framework directive can be understood if it is communicated well
	Case study:
	Quarterly internal briefing
	Ref: 
	En5

	Catchment:
	Lee
	Contact:
	Stuart.jenkinson@environment-agency.gov.uk


Overview:   Catchment meetings
A programme of meetings has been organised to bring together EA staff from different functional teams to help develop a ‘catchment consciousnesses.
What worked and Why:
An ongoing programme of meetings has been established for members of staff from different EA teams to talk to each other about their work in a particular catchment. This allows for better co-ordination of work and avoid possible difficulties. 

It is important to remember that external stakeholders see the EA as a single body and are not interested in internal systems of working. 

The meetings have proved successful and have encouraged the development of a holistic approach to managing catchments. This joined up catchment based approach is desirable to help implement the Water Framework Directive.
What didn’t: 

Sometimes because of the timing of the meetings information is not as timely as it could be. 
Time attending these meetings can at the expense of more target orientated work.

Recommendation: 
That regular cross functional catchment meetings be held to help co-ordinate our work.
That this activity is viewed as necessary and time is duly set aside for it.

That innovative approaches are looked at as to how else this could do such as a blog or twitter.
